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COUNCIL SUBCOMMITTEE ON ECONOMIC DEVELOPMENT 
SUMMARIZED MINUTES 

October 17, 2012 
3:00 p.m. 

City Hall, Kiva Conference Room 
3939 N. Drinkwater Blvd, Scottsdale, AZ  85251 

 

 
 

 
 
 

PRESENT: Mayor W.J. "Jim" Lane 
 Vice Mayor Dennis Robbins 
 
ABSENT: Councilwoman Linda Milhaven 
  
STAFF:       Derek Earle   Christine Sheehy 
 Cindi Eberhardt   Rachel Smetana 
 Kroy Ekblaw   David Smith 
 Steve Geiogamah   Bob Tunis 
 Randy Grant   Linda Walton 
 Kim Hanna   Kelly Ward 
 Paul Katsenes   Bruce Washburn 
 Ben Moriarity   Dan Worth    
  
GUESTS: Eric Carson 
 Craig Coppola 
 Marc Miller 
 Rachel Pearson 
 Caroline Stoched 
 
PUBLIC:        

 
Call to Order/Roll Call 
 
Mayor Lane called the regular meeting of the Council Subcommittee on Economic Development 
to order at 3:05 p.m.  A formal roll call confirmed members present as stated above, noting the 
presence of a quorum.   
 
 
1. Approval of September 18, 2012 Minutes 
 
VICE MAYOR ROBBINS MOVED TO APPROVE THE MINUTES OF THE SEPTEMBER 18, 
2012 MEETING OF THE COUNCIL SUBCOMMITTEE ON ECONOMIC DEVELOPMENT.  
MAYOR LANE SECONDED.  THE MOTION CARRIED UNANIMOUSLY BY A VOTE OF TWO 
(2) TO ZERO (0).  COUNCILWOMAN MILHAVEN WAS ABSENT. 
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2. Desert Discovery Center Update (DDC) 
 
Kroy Ekblaw, Executive Assistant of Strategic Projects, said the Desert Discovery Center Phase 
III Committee met throughout 2011 and into 2012 in order to challenge the assumptions of the 
Phase II Study.  They discussed the 600-page report with input from representatives of the 
tourism, museum, retail and restaurant industries.  In April 2012, City Council accepted their 
recommendations.  The committee concluded that the DDC had a strong fundamental basis, but 
felt that success of the enterprise would depend on finding a highly qualified operator. They 
recognized that timing would be critical to funding, in light of current economic conditions.  The 
committee felt that it would be inappropriate to include the DDC in a 2012 bond, but encouraged 
the city to continue pursuing an independent operator, monitoring financial conditions, and when 
appropriate, initiating a bond election.   
 
The committee recommended a management model of a 501(c)(3) organization to operate the 
DDC.  They also recommended public financing through a bond not to exceed $50 million, with 
private financing covering the remaining $25 million of the total cost.  The City of Scottsdale 
would be responsible for major building and equipment, while the operator would cover 
operating costs.  Fundraising will be required, in addition to ticket sales, memberships, and 
other revenue generators.  The $74 million budget includes startup costs as well as the first year 
of operating costs.  The committee affirmed the Phase II business model, amended with lower 
attendance and operating budget assumptions.  They also affirmed the location of the DDC at 
the Gateway Trailhead, the low-scale pavilion concept, and the exhibit plan as described in 
Phase II.  They recommended that the DDC be built on a separate parcel within the Preserve, 
and that the Preserve Ordinance and the Zoning Ordinance be amended to address that 
specific space.   
 
Mr. Ekblaw said staff meets regularly to ensure that the project remains on track, and has begun 
the process of finding an independent operator.  Responses to the RFQ are due at the end of 
November.  One local party attended the pre-submittal meeting.  An RFP will follow.  The 
Tourism Development Commission approved the use of bed tax money to keep the project 
moving forward.  He highlighted key components of the DDC concept.   
 
Mr. Ekblaw, in response to an inquiry from Mayor Lane, explained that public funding would 
cover hard capital costs, while private funding would cover the startup budget, operating 
reserves and endowment.  The Bond Task Force is considering $48.1 million in bond financing 
for the public's portion of the DDC.  Mayor Lane noted the timing issues associated with 
contingent approvals.  Mr. Ekblaw said the public commitment, the private commitment, and the 
zoning and site approvals would all have to occur simultaneously.  The City also has to receive 
assurances that all capital increases and yearly operating costs will be the responsibility of the 
private operator. 
 
David Smith, City Treasurer, noted that projects are not financed until the money is spent, and 
the money is not spent until the City is satisfied with the terms and conditions.  If citizens 
approve the bond measure, private investors would gain confidence.  
 
In response to an inquiry from Mayor Lane, Mr. Ekblaw explained that the Phase III Committee 
wanted assurances that the DDC concept was viable under more conservative attendance and 
revenue projections than those presented in the Phase II study.  Both the original report and the 
addendum were made public.  Mayor Lane acknowledged that if the DDC issue were put on the 
ballot, a public education campaign would be necessary to explain the criteria of operation and 
the private commitment of support.   
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3. Baseball Festival 
 
Marc Miller, Scottsdale Charros, said the inaugural Baseball Festival was held at the beginning 
of the 2012 Cactus League season on the Civic Center Mall.  No admission was charged.  The 
festival featured food vendors, music, pitching machines, the Science of Baseball exhibition, 
and the Play Ball Experience.  The Charros have decided to hold the festival again with the 
implication that the group would eventually own and operate it.  The 2013 event will charge a $5 
admission fee, which will come with associated expenses.  The Charros are requesting $75,000 
from the bed tax fund to help offset some of the additional costs until the festival can be 
developed into a for-profit event with net proceeds to benefit local charities and scholarships.   
 
About 16,000 people attended last year.  Next year, the goal is to have 10,000 to 15,000 per 
day.  A private party on Saturday night is expected to generate additional revenue.  The Science 
of Baseball exhibition will include twice as many interactive games as last year.   
 
Mayor Lane noted that the use of bed tax funds assumes that Scottsdale will be featured 
prominently in advertisements.  Mr. Miller explained that the purpose of the festival is to help all 
15 Cactus League teams sell tickets during the first two weeks of the season, which is typically 
soft.  The Charros have agreed to work with Major League Baseball (MLB) to ensure there is no 
conflict with any MLB national sponsors. Charros will have to find a corporate sponsor and a 
retail merchandiser with a license to sell MLB products.  Mayor Lane inquired whether the new 
agreement would alleviate the problems encountered last year.  Mr. Miller explained that as long 
as they do not solicit teams directly, the Charros would be free to use donated products and 
secure sponsors.  MLB must be kept informed of every major decision related to the festival.  
The Cactus League has offered to help secure donated product.   
 
Mr. Miller stated that the event was moved to February 16 and 17, to accommodate first-round 
games of the 2013 World Baseball Classic.  This was a week and a half earlier than anticipated, 
which necessitated rescheduling the venue space.  The festival will have full access to the 
venue, which will increase costs, but allow for greater revenue generation potential.  The 
Charros are allocating $66,000 for national advertising, in addition to the SCVB's allocation.  He 
noted that the Tourism Development Commission (TDC) recommended moving forward with the 
allocation as proposed, but suggested that future requests go through the matching event 
advertising program.  The Charros request that the item be added to the agenda of the 
November 13 City Council meeting.   
 
VICE MAYOR ROBBINS MOVED TO RECOMMEND THAT THE BASEBALL FESTIVAL BE 
AGENDIZED FOR THE NOVEMBER 13 CITY COUNCIL MEETING, AND TO RECOMMEND 
USING $75,000 FROM THE BED TAX FUNDS TO SUPPORT IT.  MAYOR LANE 
SECONDED.  THE MOTION CARRIED UNANIMOUSLY BY A VOTE OF TWO (2) TO ZERO 
(0).  COUNCILWOMAN MILHAVEN WAS ABSENT. 
 
 
4. Commercial Broker Update 
 
Craig Coppola, of Lee & Associates, provided an overview of the Scottsdale commercial real 
estate market.  The Linneman Letter describes Phoenix as weak in terms of job growth.  
Scottsdale itself performs slightly better than the rest of the market.  Equilibrium in the Phoenix 
market is achieved when office supply is at 15% vacancy.  Any time the vacancy is above 20%, 
there is downward pressure on rent.  When vacancies are at 12%, there is upward pressure.  
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The market is currently at a point in the cycle where demand is beginning to return, but it will be 
a long, slow climb that will depend heavily on job creation.  Banks are holding onto their assets 
until the market improves.  Rents are down at least 25%, and average sales prices have 
dropped dramatically.   
 
Mr. Coppola said Scottsdale has three office marketplaces: north, central, and south.  In 2009, 
all three were negative.  In 2010, only central Scottsdale was negative.  In 2011, all three are 
positive.  Scottsdale is outperforming the rest of the Phoenix market, but if rents increase too 
much, tenants will move elsewhere until the health of the overall market improves.   
 
Mayor Lane acknowledged the connection between the workforce housing and business 
occupants that create job growth.  The absorption of commercial space in downtown Scottsdale 
created demand for housing and associated amenities.  Mr. Coppola said Scottsdale is 
appealing because of it is a confluence of residential, shopping, and commercial uses.  Forty 
percent of recent home purchases were made by investors.  This has provided some stability, 
but 50% of Maricopa County remains under negative equity.   
 
Vice Mayor Robbins inquired about the impact of Salt River Pima-Maricopa Indian Community 
development on Scottsdale's office market.  Mr. Coppola said that over the long term, it will be 
beneficial, but in the short term, those developments will steal Scottsdale tenants, just as 
Kierland did.     
 
 
5. Economic Development Report 
 
Cindi Eberhardt, Economic Development Assistant Director, reported that Small Business 
Saturday has been announced for November 24, the day after Black Friday.  Scottsdale is one 
of 15 sites selected by American Express.  Staff will request a mayoral proclamation to kick off 
the event.  Plans are underway to grow the event beyond the downtown area.   
 
On October 2, City Council directed staff to develop financial plan scenarios for capital cost 
estimates related to the Western Museum.  Staff is drafting an operating agreement with 
Scottsdale Museum of the West.  A city design and build solicitation RFQ will be issued this 
week for construction of the museum building.   
 
Ms. Eberhardt said the process to create a five-year strategic tourism development and 
marketing plan continues with a two-day session scheduled for November 1 and 2.  Invitations 
were sent to key individuals who could provide input on the plan, and 25 have confirmed.   
 
An RFP for the downtown Stetson Parking Garage will be posted on October 18th, with the 
stipulation that the developer provide 150 public spaces.   
 
Ms. Eberhardt summarized the Economic Development Department’s pipeline of company and 
project prospects of those interested in locating or expanding their businesses in 
Scottsdale.  Available concentration of workforce talent was acknowledged as an important 
asset and reason for those who chose to locate new business and that are successful in 
expanding in Scottsdale.  Discussion also included an overview of reason why projects cancel 
or locate outside of Scottsdale. 
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6. Open Call to the Public 
 
None. 
 
 
7.  Future Agenda Items 
 
None. 
 
 
Adjournment 
 
With no further business before the Subcommittee, the meeting adjourned at 4:43 p.m. 
 
Respectfully submitted, 
A/V Tronics, Inc. DBA AVTranz. 
 


